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Gender Pay Reporting April 2026 

Summary 

We’re proud to report significant progress in closing our gender pay gap, with our latest results 

placing us well ahead of the UK national average. 

The UK gender pay gap, as reported by the Office for National Statistics in October 2025, stands at 

6.9%.  

We have reduced our mean gender pay gap to 2.86%, and our median gender pay gap is now -6.43%. 

This marks an important milestone in our journey, reflecting a more balanced pay position across our 

workforce and the positive impact of the actions we’ve taken. 

Real progress across the business 

We’ve delivered meaningful improvement across every key measure: 

• We’ve more than halved our mean gender pay gap 

Reducing it from 6.87% to 2.86%, while our median gap has moved from 4.58% to -6.43%.  

• We’ve increased pay while narrowing the gap 

Average hourly pay has risen for both men and women. Male hourly pay has increased from 

£16.52 to £18.92, while female hourly pay has increased from £15.39 to £18.38 - helping to 

close the gap further.  

• We’ve improved bonus equality 

The proportion of colleagues receiving a bonus is now close to equal, with 88.26% of men 

and 86.67% of women receiving bonuses, compared to a wider gap last year.  

• We’re seeing more women in higher-paying roles 

Female representation in our upper middle quartile has increased from 9.37% to 17.54%, 

and in our upper quartile from 14.06% to 21.05%.  

 

Our Gender Pay Gap 

 

 

Our Bonus Pay Gap 

 

 

 



86.67%

13.33%

88.26%

11.74%
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Bonus No Bonus

Proportion of Employees Receiving a Bonus

Female Male

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Lower Quartile

Lower Middle Quartile

Upper Middle Quartile

Upper Quartile

Pay Quartiles

Female Male

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Looking Ahead 

We operate in a sector that has traditionally been male-dominated, but we’re actively working to 

change that. We’re creating more opportunities, improving representation, and ensuring our reward 

structures are fair and transparent. 

While we’re proud of this progress, we know there’s more to do. 

 



We remain focused on: 

• Increasing female representation across all levels, particularly in senior and technical roles  

• Continuing to strengthen career development and progression opportunities  

• Embedding fair and transparent pay practices across the group  

As a family business, we believe that a more diverse and inclusive workforce makes us stronger - 

improving how we perform, how we innovate, and how we support our people. 

Declaration 

I confirm that the data and information published in this report is true and accurate to the best of my 

knowledge and has been produced in accordance with the Equality Act (Gender Pay Gap 

Information) Regulations 2016. 

 

Karen Barnacle 
Group People & Culture Director 
 


